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Research 

ApprecHATive Inquiry 
A composite methodology 
combining the positive Appreciative 
Inquiry with the negative black hat 
of Edward De Bono was developed 
as an approach for gathering data 
and engaging stakeholders. 
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Fit-for-
purpose 

Repetitive items 

•e.g. academic 
rationale, regulatory 
fit. 

Lack of support / 
guidance 

•e.g. lack of 
confidence in 
completing key areas -  
market analysis, 
intended numbers, 
financial spreadsheet. 

Simplify 
terminology 

•e.g. some words like 
Ab initio not clear.  
Also it would be 
beneficial to explain 
all the acronyms. 

Lack of 
knowledge 

•e.g. marketing 
rationale, financial 
spreadsheet, and 
concerns that  
intended numbers are 
not credible. 

Needs reordering 

•e.g. Splitting AiP into a 
'two stage' process, 
with greater emphasis 
on school approval 
stage, could be 
beneficial.  

Bereaucratic 
form filling 

•e.g. Lots of red tape 
rather than fostering 
creating and robust 
thinking. 

Difficult to 
complete 

•e.g. cumbersome, too 
structured, formal and 
inhibitive.  Needs to 
be shorter and 
simpler.  Hinders 
innovation. 

Clarification of 
AiP purpose 

•e.g. academic 
rationale?  Business 
viability?  How do you 
change a JACS code? 

Time consuming 

•e.g. Too long; too 
many steps.  Overly 
lengthy process, could 
be shorter and 
simpler. 

Too many 
signatures/delay 

•e.g. Too many people 
to consult with.  It 
draws out the process.  
Not responsive to 
change and 
innovation. 

Data Analysis 
After much scrutiny, several themes 
started to emerge from the data 
collected.  Such comments helped 
with developing ProM (below). 

Committee 
Structures 

A new Approval in Principle (AiP) 
form was developed and approved 
by Learning and Teaching 
Committee and Senate.  

Budget Split 

Programme Management 
Facility (ProM) 

Staffing, £88,302 

Travel and 
Subsistence, £387 

Hardware / 
Software, £9,963 Dissemination, 

£686 

A direct impact of ProM will lead 
to better course data that is more 
accurate, consistent, fit-for-
purpose, timely and accessible. 

Better course data 
and sharing 
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Develop 

Outcome 
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