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Section One: Summary 

 

In this reporting period (January 2012 to May 2012), the CDATA project has evolved from words 
on an implementation plan into a fully functioning project.  It has been a busy and exciting time for 
the CDATA project and we feel that we have made good progress. 
 
Work has been carried out to identify data gaps in relation the KIS, HEAR, Programme 
Specifications and XCRI-CAP; which has led to development of a gap analysis matrix.  
Interrogation of the XCRI-CAP file structure has also been conducted to gain a clear understanding 
of it and to gain knowledge of data that might be lacking in the database.  Furthermore, through 
effective project communication, we have identified and met with key stakeholders within Brunel to 
accurately determine, understand and document their requirements regarding course information.  
Data collection here was achieved using the 4D Appreciative Inquiry methodology. 
 
The membership of the project board has been agreed, the inaugural meeting was held on 12th 
April.  The project board covered the following papers: Project overview, Journey so far, 
Appreciative Inquiry and Approval in Principle Review.  We have also ensured the relevant 
University committees are informed. 
 
In the latter end of this reporting period much of the project’s efforts have been directed towards 
preparing and hosting a SITS Cluster Assembly (15th May 2012).  This event provided a significant 
opportunity for fellow SITS institutions (also embarked on the JISC Course Data Stage 2 project) to 
come together and take their projects forward; it was also an opportunity to interact with Tribal (the 
SITS software providers). 
 
 
 

Section Two: Activities and Progress  

 
Activities as outlined in our workpackages 
 
Workpackage 1 (project management): 
 

• Scheduled project meetings 
 

o The CDATA project team meet once a week to discuss the project (as well as other 
ad hoc meetings during the week if necessary). 
 

• Schedule project board meetings 
 

o The project board met for the first time on 12th April.  The next meeting is scheduled 
for 14th June 2012.  
 

• Monitor and manage budget 
 

o Regularly reviewed. 
 
 
Workpackage 2 (communications): 
 

• General communication 
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o Emails are regularly distributed informing the team of progress or to seek advice.  
All weekly project meeting minutes and agendas are uploaded to the CDATA 
SharePoint site, which can be accessed by all members of the CDATA project. 
 

• Targeted communication 
 

o All communications channels are regularly updated.  These include email, website, 
blog and Twitter.  We have also communicated the project University-wide via the 
Brunel Express article. 
 

• Updates to university committees 
 

o Communications to relevant university committees have taken place, such as:  
Information Steering Group and Learning and Teaching Committee. 
 

 
Workpackage 3 (project website) 
 

• Structure the project website 
 

o Project website has been developed to conform to the JISC guidelines.  It is 
regularly maintained and written in a style that recognises the diverse audience. 
 

• Maintain the project blog 
 

o Project blog is regularly updated to keep project stakeholders and the external wider 
community updated on project developments.  It is also used to share any good 
practice or advice. 
 

• Ensure visibility of project website to internal and external stakeholders and interested 
parties 
 

o Where possible, we have promoted our project website, e.g. through the Brunel 
Express publication.  We also gave our blog feed to the JISC Netvibes Dashboard 
for course-data related projects. 
 

 
Workpackage 4 (analysis and design) 
 

• Collect data and current processes from stakeholders   
 

o Key stakeholders within Brunel have been identified.  An institution wide 
Appreciative Inquiry (see figure 1) has been initiated with stakeholders to determine 
what is working well within the first stages of programme approval - which 
encompass the Approval in Principle part of the process; it has also been an 
opportunity for stakeholders to describe their vision.  Using the 4D methodology, we 
have already had 75% of interviews and 75% of workshops.  Data is currently being 
collated and themes are starting to emerge. 
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Figure 1:  CDATA Appreciative Inquiry two-pronged approach 
 
 

• Review existing processes and data collection 
 

o A review was implemented with several key members of staff at Brunel to examine 
the current Approval in Principle (AiP) format and its supporting documentation.  
From the data gathered, a process flow and a storyboard specification were 
created.  The process flow visually documents the ‘as-is’ AiP process currently 
operating at Brunel University; this ensured the project team had a comprehensive 
understanding of the process before embarking on the various stakeholder 
engagements that will inform the ‘to-be’ AiP process.  The storyboard gives a 
pictorial representation of how the eVision functionality could actually look and 
perform.  Furthermore, in combination with this, review of sector best practice (using 
SUMS reports, QAA Outcomes papers, and sample processes at other HEIs) was 
conducted. 
 

o Accurately determined and understood current processes.  Identified where course 
information is not held (within the SITS system) through the generation of a gap 

analysis matrix. 
 

• Identify new processes to capture new data required 
 
o It is anticipated that new processes will be required to capture data from the Library, 

Placements, Careers, Language Centre and the Union of Brunel Students. This is in 
addition to the enhancements expected to the existing Programme Approval process. 
The thorough analysis currently being undertaken, through active stakeholder 
engagement, is expected to inform these assumptions. 
 

 
Workpackage 5 (project development and testing of ProM) 
 

Not applicable for this reporting period. 
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Workpackage 6 (data migration and population) 
Not applicable for this reporting period. 

 
Workpackage 7 (project development and testing of XCRI-CAP) 

Not applicable for this reporting period. 
 
 
Workpackage 8 (project implementation) 

Not applicable for this reporting period. 
 
 
Workpackage 9 (project evaluation and dissemination) 
 

• Implement the dissemination plan 
 

o We have already made good progress with project dissemination, see section seven 
of this report.  

 
 

Changes to any workpackages 
 

• In workpackage 2 we decided not to create project team and stakeholder email lists as it 
has not been necessary; members are already receiving project information and updates 
via other multiple communication channels.  
 

 
Additional activities not listed in the workpackages 
 

• Creation of a SharePoint site to act as a repository for all project team and project board 
meeting notes and agendas and any other relevant documentation such as project papers 
and reports. 
 

• The CDATA project also has its own project wall, which serves as an ‘informing’ area to the 
project team enabling them to be kept up to date with useful information, workpackage 
deadlines and JISC deadlines. 

 
 
 

Section Three: Institutional & Project Partner Issues  

Not applicable. 
 
 
 

Section Four: Outputs and Deliverables  

 
Good progress has been made with the project.  To date, the following outputs have been 
achieved: 
 

• CDATA project website (http://cdata-project.com/) 
 

• CDATA Twitter feed (https://twitter.com/#!/cdataproject)  
 

• Appreciative Inquiry Workshops (http://cdata-project.com/workshops/) 
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• Presentation slides from CDATA Day SITS Cluster Assembly (http://cdata-
project.com/assembly/) 
 

• CDATA Day delegate feedback (see attachment). 
 

• Dissemination via Brunel Express Summer 2012 - page 14 
(http://www.brunel.ac.uk/__data/assets/pdf_file/0003/181704/4308-Express-Magazine-
Issue-14-A4-24pg-Final-150dpi-crop.pdf). 

 
 

 

Section Five: Outcomes and Lessons Learned  

 
Stakeholder engagement:  Communication via email, especially to a large group, can be rather 
impersonal leading to the recipient feeling that they do not really need to action it as others have 
also been sent the email – ‘no one will notice if I don’t reply’ syndrome.  Therefore, a major lesson 
learned within this project was to target stakeholders personally.  Inviting stakeholders, in our case 
to workshops, via individual emails was a somewhat lengthy process, but it did have a significantly 
positive impact on attendance - we will be advocating this again in the future. 
 
Stakeholder participation: Actively involving stakeholders in workshops, for example by 
encouraging them to create their own visualisations on A1 poster sized sheets paper (see figure 3), 
worked very well  It kept the stakeholders engaged, created a collaborative environment and also 
acted as an ice breaker. 
 
Hosting an Assembly: The CDATA project team were the first project from the course data Stage 
2 community to host an assembly.  As a consequence of organising such an event we have picked 
up a range of tips and advice for other projects who are also considering hosting as assembly.  We 
have already disseminated our advice to the community via the JISC online meeting on 18th May.  
A brief overview of our guidance to others is listed below: 
 

1. Topic choice:  Choose your topic carefully and really think what you want to get out of the 
day - do not just ‘go with the flow’.  Our project team had quite a few brainstorming 
sessions before we decided on our agenda.  Our primary concern was our audience, we 
always made a decision on the basis that we wanted the delegates to leave the room at the 
end of the day feeling like they had made good use of their time and gone away with a 
brain full of information and not just a stomach full of food. 

2. Work as a team:  Very self-explanatory, but we cannot emphasise enough how important 
this is, especially during the day of the event.  Be aware of what everyone in the team is 
doing and be prepared to do anything. 
 

3. Administrative duties:  Do not underestimate them, all the little things add up.  For 
example, IT requirements, WiFi availability, venue, catering, delegate list, registration 
forms, dietary requirements, accessibility requirements, parking permits, presenters, budget 
management, name badges, posters for the room, twitter hashtag for the day, keeping 
everyone in the team informed of progress, keeping in contact with delegates, keeping the 
event alive.  It is not difficult, but it is time consuming. 
 

4. Organised: Be highly organised and keep on top of registration forms.  This might mean 
making a checklist, or a wall full of post it notes.  Whatever your style, you will never leave 
anything to memory and hence run the risk of not completing an action. 
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5. Eventbrite:  An excellent free online tool to use to organise events, which does not require 
a high level of IT competency. 

 
 
 

Section Six: Evaluation 

 

To date, evaluation has primarily focussed on evaluating the Approval in Principle process.  Data 
collected via one-to-one interviews and workshops have been efficiently captured through a variety 
of means.  Comments have been noted, reflections have been documented and photographs of 
workshop posters have been stored.   
 
A noteworthy finding from our project related to our methodology.  We have developed a novel 
approach to the Appreciative Inquiry (AI) which we believe has been fundamental to the success of 
its implementation.  AI is a powerful and extremely successful tool which focusses on the positive 
deviant; however, when asking people to look for the ‘best’ or identify ‘what is working’ they tend to 
find it challenging, as people tend to innately list negative opinions – a much easier task.  With this 
in mind, combined with the notion of the Pollyanna effect, we decided to open each workshop with 
a brief introduction focussing on the work of Edward de Bono and his Six Thinking Hats; for the 
purposes of our project - the negative black hat.  We identified that if stakeholders ‘released’ their 
negative thoughts at the door, so to speak, via physically writing them down on post-it notes and 
sticking them to the black hat, they felt more represented (see figure 2).  It also made them 
prepared for the workshop and in a different mind-set, thus ready to proceed forwards and 
embrace AI.  Interesting, we strongly felt that this hybrid structure of the negative black hat 
metaphor combined with the traditional AI mechanism worked exceedingly well. 
 
 
 
 

  
 
Figure 2: Negative black hat with and without post-it notes (that is, before and after). 
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Figure 3: Appreciative Inquiry ‘future’ posters during the workshop 
 
 
 

Section Seven: Dissemination  

• Internal communications with our project board. 
 
• Internal communications with project stakeholders. 

 

• Presentations to the following University committees: ISG, Learning and Teaching 
Committee. 

 

• The CDATA project was promoted during the Vice Chancellor’s address to all staff on 2nd 
May 2012. 

 
• Communications with the JISC course data community via the course data and SITS 

mailing lists on several occasions to promote CDATA Day. 
 

• The project team contributed to the JISC online meeting on 18th May 2012.  This was an 
opportunity to speak about CDATA Day and to offer advice and encouragement to other 
projects who might be thinking about hosting their own assembly. 

 

• CDATA project paper was submitted to Information Steering Group on 2nd May 2012.   

• The CDATA project featured in the May Issue of the Brunel Express Article: 
http://issuu.com/brunel/docs/4308_express_magazine_issue_14_a4_24pg_final_150dp?m
ode=window&backgroundColor=%23222222 

 

• The CDATA project website (http://cdata-project.com/) is indicating a steady flow of traffic 
to the site according to WordPress statistics.  On 19th April, the day our Assembly 
registration opened, the website had 65 visitors to the site.  To date, the project website has 
had a total of 1255 hits.  The project website is predominantly used for blog entries and key 
project documents thus providing an insight into the general overall progress of the project. 

 

• Our Twitter site is receiving steady interest, evident by other Course Data Projects 
retweeting and messaging. 

 

• Interviews with 5 Heads of Schools as part of the ‘approval process’ exercise and 3 
workshops (averaging 10 members of staff in each) have taken place. 
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• CDATA Day – SITS Cluster Assembly (http://cdata-project.com/assembly/).  More 
information about the day can be seen via our blog post: http://cdata-
project.com/2012/05/17/what-a-cdata-day/ and also searching for the hashtag #cdataday 
on Twitter.  To sum up, this was an opportunity to bring together fellow SITS institutions 
involved in the JISC Stage 2 project.  Its aim was to explore the options, thoughts and ideas 
from the rest of sector, bring together Tribal to see if they should or could provide a solution 
and also for projects to share best practice.  We had an excellent turnout, with 
representation from: Cranfield University, St George’s – University of London, University 
College Falmouth, University of Sunderland, University of East London, University of 
Bradford, London School of Economics, Arts University College at Bournemouth, University 
of Leicester, Aston University, JISC and Tribal. 

 
 
 

Section Eight: Risks, Issues and Challenges  

In this reporting period we are pleased to confirm that we have had no major issues or problems.  
Initially, we did have reservations regarding the XCRI-CAP and Data Definitions and Vocabularies 
work related to this project.  We therefore decided to contact our support liaison Geoff Ramshaw, 
who sent us informative documents and some useful suggestions where to source further 
information.  As a consequence we were able to interrogate the XCRI-CAP file structure, breaking 
it down into its individual components to obtain a clear understanding of both the language and the 
file structure.  This knowledge was then fed into the gap analysis matrix, which identified data 
‘gaps’ in the SITS student record system.  This subsequently led to our very own achievement – a 
bespoke Brunel XCRI sample (http://cdata-project.com/2012/03/26/sample-example/).    
 
It is also important to note the following changes which might have a future impact on the project.  
Resourcing in the SITS development team has one member of staff now on maternity leave and 
another member of staff has been offered another opportunity in another institution.  This is a 
challenge at the moment but we are hoping to re-recruit immediately and hence we do not foresee 
any problems at this stage in terms of delivery. 
 
 

 

Section Nine: Collaboration and Support  

We think it would be valuable to carry on XCRI CAP discussions that were mentioned during 
CDATA Day.  For example, where the feeds are going to go, how are they being utilised at other 
institutions within internal processes.  Also, we would like to discuss the role of Tribal, the 
curriculum planner and commonalities across Curriculum Design that could be better supported 
through technology. 

 

It is worth noting that the CDATA project team has found the support provided via our own liaison 
Geoff Ramshaw to be extremely valuable.  With regards to the future, we feel we might be needing 
advice and support with the implementation of XCRI. 
 
 
 

Section Ten: Financial Statement 

See Attachment. 
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Section Eleven: Next Steps   

 
The next stages of the project will focus on: 

• Workpackage 5 - project development and testing of ProM 

• Workpackage 6 – data migration and population 

• Workpackage 7 – project development and testing of XCRI-CAP 
 
From the great response we received during our CDATA Day, we are also now exploring the idea 
of hosting a CDATA Day 2. 
 
 

Checklist: 

Before you return this report: 

� Ensure that your project webpage on the JISC website is up to date and contains the 
correct information. Attach details of any required amendments to this report. Project 
webpages can be found from: http://www.jisc.ac.uk/whatwedo/projects.aspx  

� If there have been any changes to the original project plan and/or work packages, ensure 
that amended copies of the relevant sections of your project plan are attached to this 
report. 

 

 

 

 

 


