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1. Project Overview 

1.1 Project Summary 
The ‘CDATA’ project will take an holistic view of Brunel’s ‘course’ data and explore how technology 
can be utilised to ensure it is: accurate; timely; fit-for-purpose; and accessible to relevant ‘data-users’.  
The project will concentrate on identifying efficiency gains – from an Institutional back-office 
standpoint – whilst increasing the effectiveness of the management of ‘course data’ for all 
stakeholders across the University. 
 

 
 
The University currently approves and modifies its ‘courses’ using various internal mechanisms; which 
capture the ‘course data’ through Microsoft Word forms, which are then available to all relevant 
parties using Microsoft SharePoint.  The data is subsequently transcribed into the University’s Student 
Information System (SITS:Vision).  This process leads to time-delays, inaccuracies and 
circumstances where the SITS system is updated before the University’s official procedures are 
completed.  The data held in Word documents cannot be easily extracted and compared, in line with 
the aspirations of XCRI-CAP. 

 
‘Course’ data is also required for other University systems (such as, Blackboard Learn, the 
University’s VLE and Talis Aspire, the Library’s e-resource management system).  Currently this data 
is either inefficiently re-captured or taken from the student information system (rather than the ‘master 
system’: the Programme Archive within SharePoint). 

 
This JISC Course Data project – alongside recent national initiatives such as the Key Information Set 
and Higher Education Achievement Record - have provided an opportunity for the University to review 
its course data and revisit the existing requirements of HESA and the Student Loans Company, for 
example, for course information. 

 
The CDATA project intends to – using the 4D model of the Appreciative Inquiry (AI) organisational 
change management methodology – define, design, develop and deliver a range of new functionality 
within the student information system’s web-face (eVision): the new Programme Management 
functionality will be launched as ‘ProM’.  The ProM functionality enables the capturing of programme 
data that is accurate, timely and accessible; thereby meeting internal requirements and enabling the 
extraction of accurate course data in the XCRI-CAP, HEAR and KIS feeds. 
 
Furthermore, the outcomes of the CDATA project strongly reflect the JISC strategic objectives and 
thus will be of significant importance to the sector.  For instance, the concept of a genuine single 
source of data (by putting programme information into the student information system).  The exercise 
of define and design of the system (through Appreciative Inquiry) will be transferable to other 
institutions and our learning from that will be of benefit to providing cost-effective, efficient systems 
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and demonstrating value for money in our use of systems through using a single system.  It will also 
be responsive - as holding programme information in the student information system will meet the 
needs of the HEAR and KIS as well as XCRI-CAP.  And moreover, it will help institutions to improve 
the student experience as well as student retention as students will have access to accurate and 
consistent information via the pre application XCRI-CAP feed course publication and KIS information, 
through to the production of the HEAR for graduating students, via accessible programme information 
held in the eVision portal. 
 
 

1.2 Objectives 
 
The objective of the CDATA project is to utilise technology to increase the effectiveness and efficiency 
of the business processes associated with programme management at the University.  
 
The project will concentrate on the layer pertaining to course data, focusing on: ensuring all required 
data is captured; is accurate; the collection, processing and retrieval of data is timely; and the 
accessibility of course information, both internally and externally, is improved. 
 
 
First Phase – Creation of eVision Functionality  
 

• Milestone 1 - November 2012:  
 
Using the 4D model of Appreciative Inquiry, the CDATA project team will work with 
academic schools, the Registry and the SITS Development Team to define, design, 
develop and deliver the Programme Management (‘ProM’) Facilities in eVision, the 
web-face of SITS.  Although a completion date of November 2012 has been 
stipulated, the define and design stages of this milestone will be completed by 1

st
 

August 2012. 
 

 
Second Phase – Populate Course Information in the SITS system 

 
 

• Milestone 1 -  November 2012:  
 
The CDATA project team will work with the academic schools, the Registry and the 
SITS Data Management office to better define which courses are running at the 
University that are ‘hard to find’ from an applicant’s perspective.  The CDATA project 
team will use the 4D organisational change management methodology to bring as 
many of these courses as possible into the centrally administered SITS student 
information system. 
 

• Milestone 2 - February 2013:  
 
Concurrently, using the 4D model of Appreciative Inquiry, the CDATA project team 
will work with the academic schools, the Registry and the SITS Data Management 
office to migrate the data contained within the University’s existing programme 
archive into SITS.  Once this legacy data is held within SITS, it will be accessible via 
the bespoke eVision ProM Facilities. 

 
 
Third Phase – Course Information Feeds 
 

• Milestone 1 -  February 2013:  
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Using the 4D model of Appreciative Inquiry, the CDATA project team will work with 
the Registry and the SITS Development Team to extract course data – captured and 
held within ProM – in the XCRI-CAP standard making this available externally.  
Where time allows, the CDATA project team will also aspire to create other feeds of 
course information available to meet internal and external requirements. 

 
 
Fourth Phase – Embedding / Project Handover 
 

• Milestone 1 – 29 March 2013:  
 

The final phase of the CDATA project will see the project team collating its findings 
and discussing the project’s more successful (and weaker) aspects with its 
stakeholders.  This will help the project team to understand the project objectively, 
enabling more effective information for dissemination events with the sector.   

 

• Milestone 2 – 29 March 2013:  
 

Working alongside other SITS users in the UK and Tribal (suppliers of the SITS:Vision 
software) the CDATA project team will endeavour to develop a national solution to the 
collation and distribution of an institution’s XCRI-CAP feeds.  This will minimise the 
risk for institutions adopting this course feed where expertise on the XCRI 
programming language may be limited.  Concurrently, the project team will work on 
strategies to ensure full support for the XCRI-CAP language is embedded into the 
core skill-set of the in-house SITS Development Officer role.   
 

• Milestone 3 – 29 March 2013:  
 
In addition, the CDATA project team will be, during this phase of the project, leading 
the handover of the project to the Registry, whilst ensuring that the SITS 
Development Team has sufficient understanding of the technical aspects of the 
project. 

 
 

1.3 Anticipated Outputs and Outcomes 
 

Output / Outcome Type 
(e.g. report, publication, software, 

knowledge built) 

Brief Description 

Project website A website which will contain all relevant project documentation 
and a regularly maintained project blog for recording the project 
process and progress in the form of a reflective diary.  It is an 
opportunity to share good practice, experiences, awareness 
and knowledge with all interested parties. 

eVision / SITS software 
development 

• Facility to approve new programmes via eVision ProM. 

• Facility to approve major modifications to programmes via 
eVision ProM. 

• Facility to approve and amend module specifications via 
eVision PRoM. 

• Facility to capture and manage Non-UCAS Courses (e.g. 
Modern Languages) in SITS. 

• Facility to produce Approved Programme and Module 
specification reports via eVision ProM 

• Facility to generate and display approved Programme and 
Module Specification reports for students via eVision ProM 
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System-generated standard course 
feed in a XCRI-CAP 1.2 format with 
a COOL URI 

Course information will be extracted using XCRI-CAP.  We will 
focus on (not core UCAS) language short courses, 
postgraduate and postgraduate distance learning (in particular 
Engineering), with a view to further extending this in the long-
term.  See link: http://www.brunel.ac.uk/international/current-
students/foreign-languages 

An Appreciative Inquiry (AI) 
methodology 

Development of the capability for the use of AI methodology 
within Brunel project management and potential for sharing 
learning with the sector. 

JISC project reports This will include interim, final and completion reports. 

Dissemination Opportunities for the dissemination of the project’s findings, 
including the application of AI to software development and 
organisational change. 
An intention to contribute to a ‘sector-wide’ solution with Tribal 
through, at least, one Assembly. 

 
 

1.4 Overall Approach 
 
The methodology used for stage one, to achieve the JISC requirements of stage one centered around 
the temporary appointment – for the duration of the project - of a Project Coordinator.  The Project 
Coordinator brought together the numerous national requirements for XCRI-CAP, KIS and HEAR.   
 
Stage two would build on the knowledge acquired in the first stage, by retaining on a fixed-term basis 
– for the duration of the project – the Project Coordinator.  The role-holder would take the project 
through all the various phases – outlined above – delivering against each milestone.  Using the 
Appreciative Inquiry methodology, the role-holder will – as part of ‘Define’ - be required to undertake a 
gap-analysis between the course information required and the data already captured and held within 
SITS. 

 
The Project Coordinator will concurrently work with the various stakeholders involved in the 
programme management processes (these include the Schools, Quality & Standards, Timetabling 
and Awarding and SITS Data Management) to determine and document the strengths and 
weaknesses of the current processes.  Using the information acquired, the Project Coordinator will 
work closely with the SITS Project Officer to put together a specification for a new eVision-based 
solution.  This ‘Programme Management (ProM) Facility’ should build on all the current strengths and 
maximise all enhancement opportunities.   The approaches of ‘Define’ and ‘Design’ described will be 
repeated for each ‘eVision ProM’ facility.  
 
The Project Coordinator will regularly report to – and work with – a Project Board that includes the 
Head of Registry and Head of SITS & Learning Technology. 
 
As previously mentioned, the project will adopt an Appreciative Inquiry methodology (AI).  There are 
two reasons for this chosen method.  The first being the result of its successful integration into a 
previous Higher Education Academy Pathfinder change management project at Brunel University 
(Stephenson et al, 2008; Murray, Alberts & Stephenson, 2010).  Secondly, the project team strongly 
believes that this powerful approach to whole system change and leading from the positive deviant, 
will allow our project to co-construct a better future (Cooperrider et al, 2005). 
 
The project will concentrate on establishing a systemic process of effective information gathering with 
key stakeholders at Brunel, which will be achieved through a variety of research techniques.  The very 
nature of AI allows for creativity and flexibility, therefore, affinity diagramming, interviewing, 
brainstorming and concept mapping could easily form an integral part. 
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Key to Image 
HESA Higher Education Statistics Agency 

KIS Key Information Sets 
SLC Student Loans Company 

XCRI-CAP eXchanging Course Related Information, Course Advertising Profile with Cool URI 

HEAR Higher Education Achievement Record 

VLE Virtual Learning Environment 

Talis Aspire University Learning Resources Management System 

 
 
The critical success factors of this project are listed as follows: 

• Stakeholder engagement, commitment and active participation in the production and uses of 
course related data. 

• Develop an online community for the project that continues beyond the life of the project into 
a community of users focused on continuous development. 

• Usability and interoperability of the software developments enabling appropriate data 
capturing and reuse. 

• Successful implementation of XCRI-CAP facility. 
 
 
The scope and boundaries of the project are listed as follows: 

• Use of our existing technologies (SITS / eVision). 

• The project will be limited to the systems and stakeholders listed within this document. 

• Likely to require external support for the development of XCRI-CAP which will be reliant on 
external resource levels. 

• Impact on existing SITS projects; assuming institutional buy-in for the CDATA project to 
support the consequential slippage within the SITS Development Programme. 
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1.5 Anticipated Impact 
 

Impact Area Anticipated Impact Description 

Senior Management Awareness of the profile of ‘course data’ - its complexity, and 
impact; institutional policy decisions. 

Stakeholders Engagement with XCRI-CAP in the Institution; its potential 
benefits to the University and the sector as a whole. 

Data Management Implementation will impact on ownership of the data and the 
responsibilities towards that data of its various custodians. 

Business Process Improvement Implementation will impact on the University’s existing business 
processes, as it will require the University to consider its 
existing processes objectively, whilst identifying areas where 
enhancement opportunities may exist. 

Academics Increased use of eVision.  Culturally seen as an ‘administrative 
tool’. 

 

 

1.6 Stakeholder Analysis 
 

Stakeholder Interest / stake Importance 
(H/M/L) 

JISC, project management team and its 
community 

The funding providers will 
have a vested interested in 
keeping up to date with the 
development of the project.  In 
addition to this, they will be 
interested in any experiences 
encountered. 

High 

Academic Services (Registry, S&LT) Key stakeholders as the 
process, data and systems 
owners of the programme 
information in the university. 

High 

Senior managers Interest in the strategic 
management of key university 
information. 

High 

University Schools (academic/administrative) Key stakeholders as the 
owners of the academic 
programme information. 

High 

Marketing Interest in the XCRI-CAP 
feed. 

High 

Other Higher Education Institutions Interest in successes, good 
practice. 

Medium 

 
 

1.7 Related Projects 
 
Open University Learning Design Initiative (OULDI) 
The OULDI project was a JISC funded project led by the Open University associated with curriculum 
design.  The project involved mapping the curriculum process through an adaptation of Soft Systems 
Methodology and rich pictures.  Dr Julia Stephenson was part of the project team for this initiative. 
http://www.jisc.ac.uk/whatwedo/programmes/elearning/curriculumdesign/ouldi.aspx  
http://www.brunel.ac.uk/services/salt/ltt/projects/ouldi  
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http://www.brunel.ac.uk/services/salt/ltt/projects/ouldi/deliverables  
 
 
Blackboard Learn implementation (Virtual Learning Environment) 
Brunel is upgrading its VLE to Blackboard Learn 9.1 over the next year and a half. The aims of the 
project - beyond a software upgrade to a more advanced, powerful system - are to improve data 
quality and integration between the VLE, student information system (SITS) and other systems; and 
also to enhance take-up, innovation and engagement associated with Technology-Enhanced Learning 
(TEL). One pilot School is currently running the new system; the rest of the University will migrate 
over to Blackboard Learn from September 2012. Updates can be found on the project blog: 
http://bbblearn.com  
 
 
Key Information Sets (KIS) 
The KIS is a comparable standardised information about undergraduate courses. The datasets are 
intended to provide prospective students with the data they require and will be published on the 
University website. The KIS project objectives are to create an assurance statement, document and 
produce a process for KIS production and identify any potential issues and gaps in KIS data.  
http://www.hefce.ac.uk/learning/infohe/kis.htm  
 
 
Higher Education Achievement Record (HEAR) 
The HEAR is a comprehensive record of learners' educational achievements. It is intended to also 
give those interested in the student’s abilities more detailed information on the skills, progress and 
attainment and will provide the opportunity to capture and record extra curricula developmental 
activities such as workplace learning and volunteering. The project objectives include performing a 
gap analysis to identify missing data and creating a detailed technical specification in order to produce 
an accurate and comprehensive HEAR document. 
http://www.hefce.ac.uk/learning/diversity/achieve/  
http://www.jisc.ac.uk/whatwedo/programmes/elearning/eadministration/hear.aspx  
 
 
Timetabling Project  
The University is moving to a new timetabling software system during 2011/12, replacing the current 
teaching timetabling system which has several identified limitations in respect of institutional space 
management. In addition, various local and national drivers mean that the University also needs to 
develop its management of all non-residential space usage, to ensure efficiency and effectiveness.  
These drivers include: 
 

• External - from government and funders, to ensure best use of resources, VfM and reduction 
of our carbon footprint; 

• Internal - to ensure good experience for space bookers and users, including students; to 
enable effective maintenance, refurbishment and servicing; and to make best use of 
resources, both in supporting core business and exploiting potential revenue streams.  With 
increasing student fees creating a more competitive HE market, the need to ensure that the 
student experience is not compromised by poor space provision is increasingly important. 

 
Alongside core timetabling and booking functionality, the project intends to better integrate relevant 
information systems and improve publication and appropriate self-service provision. 
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1.8 Constraints 
 
There are very few constraints associated with this project: 

• Resource constraints: Key staff and decision-makers will have periods of limited engagement 
as a consequence of the cyclical nature of the academic year. 

• Time constraints: Various key milestones will feature within the project timescale, including 
KIS and HEAR deadlines. 

• Technological constraints:  The XCRI language is new to both the project team and SITS 
Development Team, and will require an expansion of existing skill sets.  

 
 

1.9 Assumptions  
 
The assumptions for this project are listed as follows: 

• No job role changes to project team members will occur during the lifetime of the project. 

• Good communications will be established with Institution staff. 

• The project team will have the resources available to them as and when required. 

• The eVision functionalities required for the CDATA project will be prioritised within the SITS 
Development Schedule; unforeseen requirements – internally or externally – may limit or 
prevent this. 

• The website will conform to accessibility standards and guidelines. 
 
 

1.10 Risk Analysis 
 

Risk Description Probability 
(P) 

1 – 5  
(1 = low 

 5 = high) 

Severity 
(S) 

1 – 5  
(1 = low 

 5 = high) 

Risk 
Score 
(PxS) 

Detail of action to be taken 
(mitigation / reduction / transfer 

/ acceptance) 

Organisational change / 
changes to key members 
of senior level staff 

1 3 3 Make certain that the project is 
flexible enough to adapt and 
cope with unforeseen 
changes. 

Lack of stakeholder 
uptake and participation 

2 3 6 Maintain regular 
communications.  Ensure 
support is always readily 
available. 

Lack of dissemination 1 3 3 To gain maximum exposure, 
the website will be used as a 
platform to share information 
about the project; it will be 
regularly updated and 
maintained. 

Additional costs 2 2 4 Committed regular review of 
budget. 

Scope and scale size of 
project exceeds initial 
expectations 

2 2 4 Close monitoring and timely 
communications with JISC. 

School buy-in to bring 
non-UCAS courses into 
SITS is not achieved 

2 3 6 Early awareness/negotiation.  
Generate interest and draw on 
benefits. 

Team communication 1 4 4 The project team will have 
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team meetings on a regular 
basis, combined with recorded 
minutes of meetings.  Regular 
email communication will also 
be on-going throughout the 
project. 

Project planning and 
management 

1 2 2 All project team members have 
relevant experience and 
understanding. 

Software constraints 1 2 2 The eVision ‘ProM’ facilities 
will be developed using a 
generic ‘tool-kit’ within the 
SITS:Vision software, The 
level of expertise Brunel can 
draw on mitigates this risk. 

SITS development 
resource directed to 
alternative commitments 

2 3 6 The breadth of eVision 
functionality currently 
supported by the development 
team increases the risk that 
unforeseen priorities emerge.  
This is mitigated by the 
responsibility for prioritision 
sitting with the Head of SITS & 
Learning Technology (the 
CDATA project manager). 

 

 

1.11 Technical Development 
 
We will implement the Scrum framework (Schwaber & Beedle, 2002) within our project.  This agile 
software development approach uses empirical process control therefore allowing the direction of the 
project to be adjusted.  As a result of implementing Scrum, it will increase productivity, reduce time-
wasting by shortening paths between suggestions and implementation, improve the ability to respond 
to and control any issues and developments and allow for flexibility and adaptability. 
 
The in-house SITS Development Team have a wealth of experience of both the SITS software and 
Brunel’s business processes.  The development team deliver 98% of their development projects on 
time; due to a top-down commitment to the accurate capturing of stakeholder requirements during the 
‘specification’ phase.  The CDATA Project Coordinator will work closely with the stakeholders, the 
SITS Project Officer and Senior SITS Development Officer; this model will ensure that the 
stakeholders are engaged, their requirements accurately captured and technical input features 
throughout the process.  
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1.12 Standards 
 

Name of standard or 
specification 

Version Notes 

XCRI-CAP 1.2  

WAI-WCAG WCAG1.0  

HTML / XHTML 1.1  

ADL SCORM 1.1  

JPEG 1  

MP3 1  

RSS 1.1  

PDF 2  

 
 

1.13 Intellectual Property Rights 
 
We believe that there are no IPR issues anticipated, Brunel University will own the IPR.  As stated in 
the JISC call proposal, we will make available the outputs of the project free at the point of use to the 
UK HE, FE and Research community.  However, it is important to note there is a caveat in that it will 
not be possible to share the eVision development itself.  Brunel is, however, a reference site for Tribal 
and are therefore experienced in discussing and demonstrating the University's use of the SITS 
system, this engagement and sharing of best practice with the sector will also apply to the CDATA 
project's functionalities. 
 
 

2 Project Resources 

2.1 Project Partners 
 
This project will have no formal project partners.  However, we greatly value the JISC community and 
endeavour to establish communications and relationships with other project teams where possible. 
 
Furthermore, the project team have had a conversation with Tribal.  This has led to an aspiration to 
form ‘partnerships’ with other SITS Institutions; to facilitate an assembly that enables the sharing of 
best practice and would enable Tribal to provide sector-wide functionality. 
 
 

2.2 Project Management 
 
The CDATA project team will consist of Helen Emerson, Paal Elgvad, Julia Stephenson, Adam 
Gardner and Luke Bell.  PRINCE2 principles will be applied to the management of the project 
(http://www.jiscinfonet.ac.uk/infokits/project-management).  The project manager, Paal Elgvad, will be 
responsible for the overall project management and the day-to-day responsibilities of the project team.  
The project manager will convene regular project team meetings, monitor the project closely, 
effectively manage risks and advise on the direction of the project. 
 
In addition, we will establish a Project Board, a technical project group and process project group who 
will meet regularly throughout the lifetime of the project.  Some members involved in the CDATA 
project have a high-level of experience working on and delivering JISC projects.  Specifically: 
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• Helen Emerson who was the Senior Supplier for the JISC Curriculum Design project 
PREDICT - Promoting Realistic Engaging Discussions In Curriculum Teams: 
http://www.jisc.ac.uk/whatwedo/programmes/elearning/curriculumdesign/predict.aspx 

• Dr Julia Stephenson who was the Research Fellow on the JISC Curriculum Design project 
OULDI – Open University Learning Design Initiative 
http://www.jisc.ac.uk/whatwedo/programmes/elearning/curriculumdesign/ouldi.aspx. 

 
 

 
 
 
 

Chris Chang Interim Director of Academic Services / Project Sponsor 

Paal Elgvad Head of SITS & Learning Technology / Project Manager 
Helen Emerson Head of Registry / Project Director 

 
 

2.3 Project Roles 
 
The team involved in the CDATA project will be entirely based at Brunel University. 
 

Team Member 
Name 

Role Contact Details Days per week to be 
spent on the project 

Chris Chang Project Sponsor Chris.Chang@brunel.ac.uk   

Helen Emerson Project Director Helen.Emerson@brunel.ac.uk 0.5 days 

Paal Elgvad Project Manager Paal.Elgvad@brunel.ac.uk  0.5 days 

Julia Stephenson Project Coordinator Julia.Stephenson@brunel.ac.uk  5.0 days 

Adam Gardner Business Analyst Adam.Gardner@brunel.ac.uk  1.0 days 

Luke Bell Technical Liaison Luke.Bell@brunel.ac.uk  1.0 days 
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2.4 Programme Support 
 
It is too early to say if we will need support on XCRI-CAP and advice from any XCRI-CAP 
consultants/developers that are available.  If we did need advice, guidance or support we would liaise 
with the community on the Mailing List and also, if necessary, contact the relevant JISC services 
(http://www.jisc.ac.uk/whatwedo/services/jiscadvance.aspx).  We are also aware of the XCRI forum 
and will join relevant discussions for technical assistance if necessary (http://www.xcri.org/forum/). 
 
 

3 Detailed Project Planning 

3.1 Evaluation Plan 
 
 
Timing Factor to 

Evaluate 
Questions to 

Address 
Method(s) Measure of Success 

Monthly Project progress 
compared to initial 
project plan 

Is the project on 
target?  Have 
milestones been 
accomplished?  Are 
stakeholders actively 
engaged? 

Review status 
by project team. 

Milestones have been 
met. 

Monthly Project progress 
compared to 
budget 

Is the project 
on/under/over budget? 

Review status 
by project 
management. 

Project aims are 
delivered to budget. 

Monthly Team experiences 
and effectiveness 
of XCRI-CAP 

How is the team 
finding the feed?  What 
good practice can they 
share? 

User trialling 
observations, 
questionnaires.  
Communication 
through email, 
project meetings 
and project blog. 

Team experiences.  
User trialling 
responses.  Uptake.  
Highlight of 
recommendations. 

End of 
project 

Adherence to 
XCRI-CAP 

Is the feed fit for 
purpose? 

Peer review.  
User testing. 

System-generated 
standard course feed 
in a XCRI-CAP 1.2 
format with a COOL 
URI Is delivered. 

End of 
project 

Achievement  
against 
deliverables 

Has the project aims 
been successfully 
accomplished?  Key 
findings?  What would 
we do with hindsight?  
Future development 
work?  Appropriate 
methodology used? 

Team and 
stakeholder 
communications.  
Questionnaires.  

Web server logs / 
website traffic.  Blog 
postings.  Positive 
feedback.  Successful 
sign off. 
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3.2 Quality Assurance 
 
Output / Outcome 

Name 
Project website 

When will QA be 
carried out? 

Who will carry out the QA 
work? 

What QA methods / measures will be used? 

On-going Project team Usability.  User testing. 

 
 
Output / Outcome 

Name 
eVision / SITS software development 

When will QA be 
carried out? 

Who will carry out the QA 
work? 

What QA methods / measures will be used? 

On-going Project team User testing.  PRINCE2 principles to ensure 
assurance. 

 
 
Output / Outcome 

Name 
XCRI-CAP – system generated standard course feed 

When will QA be 
carried out? 

Who will carry out the QA 
work? 

What QA methods / measures will be used? 

On-going Developers, relevant 
project team members 

User testing.  PRINCE2 principles to ensure 
assurance. 

 
 
Output / Outcome 

Name 
Appreciative Inquiry methodology 

When will QA be 
carried out? 

Who will carry out the QA 
work? 

What QA methods / measures will be used? 

On-going Project team PRINCE2 principles to ensure assurance. 

 
 

Output / Outcome 
Name 

JISC project reports 

When will QA be 
carried out? 

Who will carry out the QA 
work? 

What QA methods / measures will be used? 

On-going (as 
reports are 
required 
throughout the 
duration of the 
project) 

Project team Peer review.  Proofreading. 

 
 

3.3 Dissemination Plan 
 

Timing Dissemination Activity Audience Purpose Key Message 

Throughout 
the project 

Brunel meetings, email 
communications 

Technical staff 
and project team 

Raise awareness 
and disseminate 
information. 

Inform and 
engage. 

Throughout 
the project 

Project website/blog All stakeholders, 
wider academic 
community  

Awareness 
raising, promotion 
of project, sharing 
of documentation, 

The website and 
blog will be 
regularly 
maintained and 
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collaborative 
engagement and 
interaction. 

updated.  To 
provide insight 
into the project 
and its status. 

Start of 
project 

Publication of project 
within Institution 
newsletter 

All stakeholders 
and University 
staff 

Awareness and 
purpose of project 

Benefits of the 
project. 

 

During 
project 

Internal software training 
workshop 

Relevant 
University staff 

Engage and train 
staff with 
technical skills. 

Raise awareness 
and 
understanding. 

 During 
project 
(time to be 
confirmed) 

A Tribal Assembly SITS Institutions Raise awareness, 
share knowledge, 
network 

Inform and 
engage. 

Towards 
the end of 
the project 

Submission of paper to a 
leading journal and if 
appropriate to the SITS 
annual conference. 

Wider academic 
community 

Raise awareness, 
share knowledge, 
network. 

Inform and 
engage. 

End of 
project 

Final report Stakeholders and 
wider academic 
community 

Awareness of 
project and 
sharing 
knowledge and 
experience. 

Project 
achievements 
and future plans. 

 
 

3.4 Exit and Embedding Plans  
 

Project 
Outputs/Outcomes 

Action for Take-up & Embedding Action for Exit 

Project website The project website will be updated 
and maintained by the project 
management team for the duration of 
the project.  Thereafter, it will be a 
point of reference. 

The project documentation and 
blog will be available for the 
wider community having been 
signed off.  The project team 
will ensure that all relevant and 
informative content has been 
archived. 

eVision / SITS software 
development 

Functionality will be developed in 
constant engagement with the 
'process owners'. The 4D 
methodology ensures 'users' are 
involved and invested in ensuring 
functionality is fit-for-purpose. 
Training of end-users will be 
undertaken by the process owners. 

Once the process owners' 
confidence has reached a level 
where they will be happy to 
undertake end-user training, the 
development project will be 
considered closed and on-going 
support for the functionality will 
be covered under the 
maintenance support 
agreement currently in 
operation. 

System-generated 
standard course feed 

The project team will work on 
strategies to ensure full support for 
the XCRI-CAP language is 
embedded into the core skill-set of 
the in-house SITS Development 
Officer role.   

At project close on-going 
support for the functionality will 
be covered under the 
maintenance support 
agreement currently in 
operation. 

Knowledge and 
experience gained 

The project team will actively provide 
training as part of the project 

Knowledge transfer to additional 
members of staff. 
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dissemination activities. 

Reports  Reports will be accessible from 
the CDATA project website and 
also they will be archived on the 
JISC website. 

 
 

3.5 Sustainability Plans 
 

Project Outputs Why Sustainable Scenarios for Taking 
Forward 

Issues to Address 

Project website Minimal effort to 
maintain for 
reference purposes 
after the end of the 
project. 

The project 
documentation and blog 
will be available for the 
wider community having 
been signed off.  The 
project team will ensure 
that all relevant and 
informative content has 
been archived. 

Ensure any future migrations 
are retained for public 
access. 

eVision / SITS 
software 
development 

Known institutional 
requirement and 
commitment of the 
software 

Embedded in 
institutional systems and 
processes review and 
development. 

Resourcing for future 
upgrades and 
maintenance/enhancements. 

System-generated 
standard course 
feed 

Known institutional 
requirement and 
commitment of the 
feed. 

Embedded in 
institutional systems and 
processes review and 
development. 

Resourcing for future 
upgrades and 
maintenance/enhancements. 

Knowledge and 
experience gained 

Breadths of 
institutional 
resource/team 
engaged in projects  

 Documentation is 
embedded in staff 
induction. 

Knowledge transfer to 
additional members of staff. 

 

 

Appendices 

Appendix A. Project Budget 

Appendix B. Workpackages 
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