
School development 
discussions around the 

principles of applying for AiP 
and the development of the 

programme.

AiP received in 
Q&S

Q&S Officers

By sending out the agenda, it 
gives the Panel members an 
opportunity to scrutinise the 

AiP before the panel meeting. 

Proposals have to 
be in a week before 
the Panel meeting.

Discussions

Sign-off by LTC

Sign-off by Senate

Starts getting setup on SITS

Mariann signs on behalf of LTC.

Mansoor signs on behalf of Senate.

Email is distributed 
informing certain 
departments of the 
approval outcome

Q&S to send an email 
out to various parts 
of the University to 
broadcast the 
approval outcome.  
Departments include 
TAG, Marketing, 
Admissions etc.

HoS Approval

Textural data wil 
be applicable for 
the KIS and later 

the HEAR.

OWNED BY THE SCHOOL
The School 

initially owns it 
as they are 

developing it.

PANEL MEETING

HoS Approval there is an 
expectation for them to 
provide minutes of the 

discussions with the School.

Q&S receive 
an email 

notification 
informing them 

that a new AiP has 
been uploaded.

Q&S to send out an 
agenda to the Panel 
members indicating 
which AiP proposals 

are on the Panel.

Q&S Officers to read the new 
AiP proposal and liaise with 
the School with any initial 

queries if necessary.  Date of 
AiP Panel will be confirmed to 

School.

Panel meeting with 
representation from 

various members of staff

Q&S to write up notes from the 
panel and circulate to the Chair 

of Learning and Teaching 
Committee (Mariann Rand-

Weaver).

Staff at the Panel 
meeting include 
Mariann Rand-

Weaver, Mansoor 
Sarhadi, Derek 

Milligan, 
representation 
for the services 
directorate etc.

Mariann checks the notes.

Notes go to the School.  They 
are also informed of the 

outcome of the Panel 
meeting along with any 

recommendations.

SIGN-OFF
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